GRAMMER AND CO.

171 MADISON AVENUE
                


NEW YORK, NEW YORK  10016  
               mail@grammerandco.com                         
         212-684-2610

___________________________________________________________________________________________________________


It is our pleasure to introduce Marty Barry and Ana Klaric, the two newest members of the Grammer and Co. team. 

· Marty Barry is a Human Resources professional with nearly 20 years of HR experience in Banking.  A graduate of Manhattan College, Marty started his career at the New York office of Commerzbank AG as Head of USA HR.  He completed his MBA in Finance at NYU's Stern School of Business in 1993.  Later he worked for ten years at Brown Brothers Harriman & Co., the oldest and largest private bank in the U.S., as HR business partner for Banking, Treasury, and Equities.  He specializes in making HR practical and useful for finance professionals. 
· Ana Klaric is a founder and managing director of the consulting company Praktis Savjetovanja, located in Zagreb, Croatia.  Ana has 15 years of professional experience including management positions in financial institutions, private, and public sectors. Her career started in the public sector at the Croatian Chamber of Commerce, followed by a mid-management position at Inter-Continental hotel, Zagreb.  Her executive career began with successful administration of EBRD TAM/BAS activities in Croatia as National Program Director.  Ana holds an MA degree from the Faculty of Economics, University in Zagreb, and executive certificates from several international business schools, including Harvard Business School.  Her academic research is in strategic management and corporate performance.  




STRATEGY

· In June Grammer and Co. signed a contract to provide five consulting components to a microfinance organization in Bosnia. The project is sponsored by the European Bank for Reconstruction and Development (EBRD), the first time Grammer and Co. has worked with that organization.  The Grammer Team is headed by Ed McNally and Ana Klaric, our Croatian Partner.  John Grammer will present a Customer Relationship Management Train the Trainers program starting on September 19.  Charles Gates and Ed McNally are working on the Customer Relationship Management software recommendation, and Marty Barry is handling the Human Resources section.  Clark Davis heads the Payments Transactions section, Rick Anderson’s component is Public Relations, and Ana is managing the Product development and Market Research portion.  Interns Luke Richner, Frank Dalicandro, and Phuong Anh Nguyen contributed to this project.

· Charly Gates has developed a proprietary Vendor Comparison Tool to score different Customer Relationship Management software systems in the EBRD project.  This tool can be applied to any client making a decision such as software.




MARKETING

· Working with Kenyan banks on developing pilot programs to market invoice discounting product to Small Medium Enterprises (SMEs).

· Consulted with 3 commercial banks in Kenya to create an implementation plan to introduce supply chain financing products, such as factoring and invoice discounting, to its small and medium enterprise (SME) customers. 

RISK MANAGEMENT

· Finished the policy and procedures update for a New Jersey savings bank of their branch operations and remittances business, which they now offer.

· Conducted Negotiating Skills workshop for women at Smith College Alumni Group.
· Rewrote real estate appraisal policy and procedures to coincide with new Federal Guidelines for a foreign bank in New York.

· Delivered training programs in Fixed Income, Derivatives and Capital Markets at Goldman Sachs, Prudential Investments and Banco Itau.

· Conducted Foreign Exchange and Commodities programs for the New York Society of Security Analysts.

· Delivered two programs for Permata Bank, Jakarta, training corporate banking officers and financial institution relationship managers in managing risk better.

· Writing for Credit Approval – Pending program for improving quality of applications to Credit Committee for New York branch of foreign bank.
· Wholesale banking risk management training programs with new clients in Jakarta and in Dhaka, Bangladesh are in the works.

EXECUTIVE DEVELOPMENT

· Committed to develop and host a workshop on supply chain financing for bankers, buyers, SMEs, factoring companies and government officials in Kenya in the spring.

· Coaching an attorney who is changing careers to commercialize his activities better. 

· Assisting an experienced equity securities analyst at a major investment bank to improve her position in the field. 

· Working with a Sales team manager on efficiency and managing her team. 

· Mentoring an individual business owner to optimize the benefits of his business success, as well as new business strategy review.

INTERNS

· P.A. Nguyen, from Lafayette College, interned for two months this summer.  She examined financial information, particularly Bosnian banks, to assess the industry in Bosnia.  She developed a major case study comparing two international beverage companies.
· Frank Dalicandro, also from Lafayette College, interned at Grammer and Co for over two months.  He conducted research into financial statistics and collected ratios of banks to add to the database.  Additionally, he worked on building case studies for training programs of Grammer and Co.

· Luke Richner interned from Duke University.  As a Public Policy major and with no prior finance experience, he learned a lot about finance as well as consulting.  He performed research on Micro Finance Institutions. Exposed to SEC filings and other financial reports, he can now analyze financial statements and extract relevant information. He collected data on indices comparing the specifications of different commodities.

· Interns are an important part of Grammer and Co. and through their initiative and our coaching they have found jobs at companies such as UBS, Northern Trust, Deloitte, Thompson Financial, Greenwich Capital, Cap Gemini, Citibank, Morgan Stanley and Barclays Capital, WestLB in New York City, Diageo beverage corporation in New York City, Precision Filters (Ithaca, NY), MEC media in New York City, and PIRA Energy Group in New York City.

· Our interns come from all over the world, including Australia, Brazil, China, Egypt, India, Japan, Kenya, Myanmar, Nepal, Pakistan, Romania and Vietnam. In addition to Lafayette, our interns attended Columbia, Duke University, Mount Holyoke College, Sacred Heart University, and Vanderbilt University.







DATA BASE ON NEW YORK BANKS

· To understand today’s bank environment better, we maintain a database of financial information about New York Area commercial and savings banks.  It includes balance sheet, income statement, cash flow, and ratio calculations.  Several of our clients find the information valuable in assessing the competition.  We encourage our clients and friends to contact us if the information could be useful.

AN OPEN INVITATION TO OUR FRIENDS

· Our team often meets to review the market and opportunities.  We also discuss possible upcoming deals.  Grammer and Co. welcomes any friends to visit to discuss their activities, explore topics of mutual interest and become better acquainted with the members of the firm.  Should you decide to attend any of our meetings, please call or e-mail any of us to arrange a mutually convenient date.
GRAMMER AND CO. PROFESSIONALS:

John Grammer, Ed McNally, Charles Gates, Pat Carmichael, John Podkowsky, William       Tranter, Howard Coonley, Marty Barry, and Ana Klaric.
See our website www.grammerandco.com for further information.











              








